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Northern Ireland Authority for Utility Regulation (NIAUR) Technical and Financial Consultancy support for Northern Ireland Electricity (NIE) Transmission & Distribution (T&D) Price Control (RP5)

OJEU Reference: 2010/S110-167235
NIAUR Contract Reference: CON/03/10

Questions & Answers – Set 3
14 July 2010
Q1. 	A Tenderer asked if the Utility Regulator would be willing to accept a bid that includes a ‘Subject to Contract’ statement, laying out briefly the Tenderer’s key concerns for mutual review and/or mitigation after the Utility Regulator’s evaluation of tenders (should they be successful)? 
A1.	The terms and conditions of the contract are the standard terms and conditions of the Utility Regulator.  These are not subject to change.  A Tenderer can submit a ‘Subject to Contract’ statement with their bid, but this would be considered at the evaluation stage. 

Q2. 	Recognising that this Invitation to Tender is for a framework, with no call off orders or specific projects at this stage, a Tenderer asked if it would be most appropriate in the Pricing Schedule (Part 5, Section A) to use only the table entitled 'Call Off Contracts' (leaving the tables entitled 'Fees - Projects/Activities' and 'Expenses' blank and for use at the time of any call-offs)? 
A2.	Please complete all sections of the Pricing Schedule, including the schedule for ‘Fees – projects/ Activities’, ‘Fees – Call off contracts’ and ‘Expenses’.  The tables entitled ‘Fees – Projects/ Activities’ and ‘Expenses’ should contain information to reflect your best estimate of fees and likely expenses for each sublot you are bidding for.  The sum of all costs will be used at the Evaluation stage.

Q3. 	A Tenderer asked if the weightings by grade and by duration band used in the worked example of Part 5, Section B should be the same weightings used in evaluation of the Pricing Schedule response?
A3.	The weightings by grade and duration band used in the worked example of Part 5 are for illustration purposes only.  The worked example aims to provide an idea of how the pricing could work for each sub-lot.  Each sub-lot may require different weightings applied to each grade of consultant, depending on specialisms, knowledge and experience of the subject covered by the sub-lot.

Q4. 	A Tenderer asked that if a sub-contractor or co-bidder is to be included within a bid, is it only the prime contractor who needs to submit the information for Stage 1 - Selection (turnover, manpower, contracts) and only the prime contractor who needs to complete the Forms and Certificates in Part 6?
A4.	The contract is between the Utility Regulator and the primary contractor.  The information submitted regarding the selection criteria and the forms and certificates in Part 6 should be completed by the primary contractor only.  If a sub-contractor is included within a bid, the details of that contract are between the primary contractor and the sub-contractor.

Q5.	A Tender wanted to check that they could bid for any combination of sub-lots.  
A5.	The Utility Regulator confirmed that this was acceptable.

Q6.	The Tenderer stated that the tender documents requires bidders to submit a maximum price for each sub-lot.  However, elsewhere in the tender documents, it indicates that the Utility Regulator may/will seek competitive bids for each sub-lot (from the consultants awarded a framework agreement) as the requirement for the work arises.  The Tenderer was unclear of the status/purpose of the initial tender bid.  
A6.	The Utility Regulator may or may not require Tenderers to submit further competitive bids for a sub-lot.  This will be dependant on the results from the selection and evaluation criteria.  If a particular sub-lot has only been bid for by one Tenderer and that Tenderer meets all of the selection and evaluation criteria, then a further competitive bid will not be required.  For further information, Tenderers should read Part 2, section D of the Framework document.

Q7.	A Tenderer stated that it will be important that the price they bid for each sub-lot accurately reflects the scope of work required by NIAUR.  For some of the sub-lots, the description of ‘The Requirement’ is quite brief and the Tenderer stated that it is not clear how much work will be involved which makes it difficult to cost precisely.  The Tenderer wanted to know whether there is any additional information available to bidders about the scope of each task.  In A1 in the regulator’s Q&A Set 2 (dated 28th June), it refers to “obtaining specifications and additional documents”.  The Tenderer asked if it would be possible to meet with the Utility Regulator to understand the requirements more precisely.  
A7.	It will not be possible for prospective Tenderers to meet with the Utility Regulator before submission of bids for any sub-lots.  Please note that, as stated in the Tender documentation, the Utility Regulator will not necessarily accept the lowest of the bids for any sub-lot.

Q8.	A Tenderer is planning on bidding for all the lots as part of a consortium.  However, they would also like to provide the Utility Regulator with the option of selecting bids for individual lots.  In each case the lot will say which firm within the consortium will lead the work.  The main body of the tender will include pre-qualification information, eg B1 (page 21) of the ITT and the information required under section 6, on the consortium leader.  However, we intend to supply equivalent information on the other members in the consortium by way of appendix.  The Tenderer asked if the Utility Regulator would be happy with this approach and that it would not breach any of the procurement guidelines.

A8.	The Utility Regulator confirmed that it is happy with this approach and that it would not breach any of the procurement guidelines.
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