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MINUTES OF A MEETING OF THE NORTHERN IRELAND, AUTHORITY FOR UTILITY 
REGULATION (THE ‘BOARD’) HELD ON THURSDAY, 23 OCTOBER 2025 IN MILLENNIUM 
HOUSE, BELFAST, AND ONLINE, AT 09.00 A.M. 
 
Present: 
Rosamund Blomfield-Smith (Chair), John French (Chief Executive), Alex Wiseman, Claire Williams, 
Jon Carlton, David de Casseres, Anthony Pygram, Paul McGowan. 
 
In attendance: 
Peter Russell, Barbara Cantley, Elaine Cassidy, Brian Mulhern, Colin Broomfield, Roisin 
McLaughlin, John Mills, Barbara Stevenson, Jillian Ferris, Sinead Dynan, Leigh Greer, Sarah Teer, 
Marie-Therese Campbell, Shauna McAuley, Jean-Pierre Miura, Paula McCann, Debbie Huey, 
Greg Irwin. 
 
Michael Campbell/ Nicola Parker/ Frankie Dodds (agenda item 3), Clodagh Goodman/ Eimear 
Kerr/ Donna Maye (agenda item 4), Dwayne Boyle/ Colin Walker (agenda item 5), Mabel 
Stevenson (agenda item 6), Ciaran McSherry/Ciaran Kerr/ Daniel Barnes (agenda item 7), Dwayne 
Boyle/Aidan Girvan/Conor McConnell/ Jack Irwin (agenda item 8), Emma Martin (agenda item 9), 
Martina McKinley (agenda item 10), John Magill (agenda item 11), Nicola Parker (agenda item 12),  
Jody O’Boyle/ Kenny McPartland (agenda items 13 and 14), Megan Murray (agenda items 18 and 
20), Debbie Quinn (agenda item 19), Charlene Small (agenda item 21).  
 
1.   APOLOGIES FOR ABSENCE 
1.1 Isolde Goggin, Kevin Shiels. 
 
2. DECLARATIONS OF INTEREST 
2.1 None. 
 
3. REGULATORY APPROVALS 
3.1 The Board reviewed three items for approval.  
 
3.2 Board member queries - about measuring efficiency and the run-off period for the NIRO 

Agency Service Agreements (ASAs) - were addressed. 
 
3.3 Board approval for the three items is outlined below 
 
(a) NI Renewable Electricity Price Guarantee - SONI Licence Modifications  
The Board approved the proposed modifications to SONI’s TSO licence, to allow 
SONI to prepare for its new role in the NI Renewable Electricity Price Guarantee scheme. 
 
(b) NIRO update 
The Board approved the revised Agency Service Agreements (ASAs) with Ofgem for the 
administration of the Northern Ireland Renewables Obligation (NIRO) and the Renewable 
Energy Guarantees of Origin (REGO) schemes. 
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(c) EPK Ltd T-4 qualification- Judicial Review 
The Board retrospectively approved a business case for the legal costs necessary to defend an 
action in relation to the EPK Ltd T-4 qualification. 
 
4. LIRIC INTERCONNECTOR CAP AND FLOOR REQUEST – APPROACH PAPER  

4.1 Marie-Therese Campbell introduced this item which sought the Board’s approval for a 
proposed approach paper on an assessment of need for a regulated operating revenue 
regime for future interconnection.  

4.2 The Board discussed the timing of the process for the LIRIC interconnector.  The 
interrelationship between the process steps and the overall sequencing for advancing the 
LIRIC interconnector was explored. 

4.3 The possible options for operating revenue regimes for interconnectors was briefly discussed 
along with the balance of risks associated with this type of infrastructure project. 

4.4 The broader context relating to interconnection, and interconnector policy, was also 
considered. This included assessing the non-financial aspects of the proposed 
interconnector. The impact of other energy scenarios and the implications for the LIRIC 
interconnector was also mentioned.   

4.5 There was also discussion around engagement with the project promoters and other key 
stakeholders on timing, process steps and expectations relating to the LIRIC interconnector. 

4.6 At the conclusion of the discussion, the Board approved the publication of the proposed 
approach paper, subject to consideration of the Board’s comments.  The Board also endorsed 
the approach to be adopted on the assessment of mature cost data in September 2026. 

5 NIE NETWORKS PROPOSED INVESTMENT TO ENHANCE NETWORK RESILIENCE  
5.1  Elaine Cassidy introduced this item relating to a request from NIE Networks to increase 

network resilience allowances from those approved in the RP7 price control, in response to 
Storm Éowyn.  John Mills provided further briefing on the network resilience allowance 
requests.  

 
5.2 There was a discussion on more strategic uncertainties related to adverse weather trends 

and the impact on the electricity network.  The experience in other jurisdictions and 
providing support for repairing electricity networks damaged by storms was also 
considered. 

 
5.3 Board members discussed the requests for increased network allowances, and the 

evidence to support the additional funding.   
 
5.4 The Board endorsed committing to fund the efficient costs of the 11kV resilience cut and 

plantation management programmes as presented.  An additional allowance for 11kV main 
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line resilience tree cutting for accelerated resilience cut of 11kV main line in 2027/28 (Year 3 
of RP7) was also endorsed by the Board.  The recommendation, not to provide additional 
allowances for a range of other work proposed by NIE Networks, was also endorsed by the 
Board.  The Board noted the need to consult on modifications to the NIE Networks licences 
to allow additional allowances for storm resilience work to be determined and approved 
the delegation to CEO of the additional allowances referenced in that consultation. 
 

6 REVIEW OF THE ELECTRICITY GUARANTEED STANDARDS OF SERVICE AND OVERALL 
STANDARDS OF PERFORMANCE  

6.1 Barbara Cantley introduced this item which provided an overview of a proposed 
consultation on UR’s Review of Electricity Guaranteed Standards of Service (GSS) and 
Overall Standards of Performance (OSP). Sinead Dynan provided an overview of the 
proposed consultation paper. 
 

6.2 The Board considered the approach to GSS and the nature of GSS payments for supply 
restoration.  The options for introducing a standard for supply restoration in severe weather 
was explored. Board member queries in respect of pre-payment meters and insurance 
were addressed. Some drafting suggestions were also provided.  

 
6.3 There was also a discussion around communications on the consultation and the 

opportunities to engage stakeholders. 
 

6.4 The Board approved the proposed consultation and associated consultation paper, subject 
to consideration of Board members’ comments.  

 
7 GAS TRANSMISSION PRICE CONTROL GT27 (2027-2032) APPROACH CONSULTATION  
7.1 Elaine Cassidy introduced this item, which presented the Gas Transmission Price Control 27 

(GT27) Approach consultation paper for the Board’s consideration. Ciaran McSherry 
provided an overview of the consultation paper. 

 
7.2 Board members discussed the context for the price control and strategic considerations in 

relation to the future of gas and the use of the gas network.  There was also a discussion 
around the scope of the price control in the context of the broader decarbonisation agenda 
and UR’s current powers.  Relationships with the gas transmission companies was also 
considered.  

 
7.3 Specific issues relating the gas demand, real price effects and cost risks for consumers 

were also addressed.  Some proposed drafting amendments were identified. 
 
7.4 At the conclusion of the discussion, the Board approved the proposed GT27 Approach 

consultation for publication. 
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8 REVIEW OF SPC27 PRICE CONTROL FINAL APPROACH  
8.1 Elaine Cassidy introduced this item, which presented the Gas Supply price controls 2027-

2030 (SPC27) Approach consultation paper for the Boards’ consideration.  Dwyane Boyle 
provided an overview of the consultation paper. 

 
8.2 The Board briefly discussed an issue relating to the business separation costs of one of the 

supply companies. 
 
8.3  The Board approved the SPC27 Approach consultation paper for publication.  
 
9 COMMUNICATIONS STRATEGY 
9.1        Sarah Teer introduced this item which presented a proposed UR Communications 

Strategy.  Emma Martin provided a presentation outlining the proposed strategy.   
 
9.2       Board members discussed recent successful stakeholder engagement activity, and 

opportunities to further enhance UR’s profile and influence 
 
9.3       In endorsing the communications strategy, the Board commended the strategy’s clarity 

and focus, and the activities identified to promote UR.   
 
10 LICENCE FEE METHODOLOGY 
10.1 Martina McKinley introduced this paper which outlined the outcome of a review of the UR 

electricity licence fee methodology. 
 
10.2 The Board discussed the outcome of the review in terms of wider implications of any 

possible change, the scope of any changes, the mechanisms and approach associated with 
any change, licensee feedback and the use of inflation metrics. There was also a discussion 
around the benefits of any change 

 
10.3 In noting the outcome of the review, the Board endorsed the change to the inflation metric 

applied for the annual uplift of fees.   
 
11. NEW RETAIL MARKET PROCEDURE (CUSTOMER BULK TRANSFER) 
11.1 Leigh Greer introduced this information item updating the Board on a new retail market 

procedure to facilitate a partial market exit by allowing a ‘bulk transfer’ of customers from 
one supplier to another. 

 
11.2 The focus of the Board’s discussion was around the proposed consumer protection 

provisions.  Board members discussed the appropriate balance between avoiding 
consumer detriment and any regulatory intervention relating to a commercial transaction 
between two suppliers.  
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11.3 In noting the proposed new retail market procedure the Board requested that 
consideration be given to comments made in relation to the consumer protection 
provisions. 

 
12. NI HYBRID HEATING TRIAL – UPDATE ON PROGRESS 
12.1 Brian Mulhern briefed the Board on this information item about a hybrid heat pump trial 

across all the of the licenced gas areas in Northern Ireland.  
 

12.2 The Board discussed the hybrid heat pump trial in the context of other low carbon 
technologies and fuels.  The wider decarbonisation policy environment was also discussed.  
The question over whether customers should be asked to pay for hybrid heat pumps was 
considered.    
 

12.3 The Board noted the update on progress of the hybrid heating trial. 
 
13 ELECTRICITY CRITICAL INFRASTRUCTURE 
13.1 Kenny McPartland briefed the Board on initial assessments by NIE Networks and SONI 

relating to critical national infrastructure in Northern Ireland, in the context of the 
Heathrow Airport outage earlier in 2025.  

 
13.2 Board members discussed the assessments and discussed opportunities to further 

mitigate risks to critical national infrastructure.   
 
13.3 In endorsing a proposed response to SONI and NIE Networks, the Board asked to be 

apprised of further developments as necessary.  
 
 
14 UPDATE ON DFE’S POLICY DECISION TO FURTHER SOCIALISE ELECTRICITY 

CONNECTION COSTS  
14.1 Kenny McPartland provided an update on the ongoing electricity connections review in 

Northern Ireland and the intention to publish a policy decision to increase the socialisation 
of connection costs in the electricity distribution network.  

 
14.2 The Board noted the update. 
 
15  MINUTES 
15.1 The minutes of the Board meeting on 18 September 2025 were approved for publication 

subject to minor amendments.    
 
16  ACTION POINTS 
16.1 The action points were reviewed by the Board.   A further update was requested on the 

SEM Committee’s risk register. 
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17 OFFICE REPORT 
17.1 John French introduced the Office report and provided an overview on items including the 

Guaranteed Standards of Service, wholesale energy prices, ongoing stakeholder 
engagement, UR’s Enforcement panel, the sale of an energy company, and ongoing 
litigation.  

 
17.2 The Chair also updated the Board on recent meetings with stakeholders and key issues 

discussed.  
 

17.3 A query relating to health and safety was addressed.  Correspondence from a licensee was 
briefly discussed.  

 
17.4 Jon Carlton provided a report of the recent Remuneration Committee meeting, and the 

Board noted the key items covered at the meeting. 
 
17.5 The Board noted the management update in the Office report. 
 
18. FINANCE REPORT SUMMARY 
18.1 Megan Murray provided a report on the financial outturn to 31 August 2025, noting key 

variances. There was a discussion on possible additional litigation costs.  
 
18.2  The Board approved the finance report summary. 
 
19. FORWARD WORK PROGRAMME PROGRESS QUARTER 2 2025/26 
19.1 Debbie Quinn provided an overview of progress on Forward Work Programme 2025/26 

projects at the end of Quarter 2. 
 
19.2 There was a brief discussion on the progress status of a project. 
 
19.3 The Board noted the update. 
 
20. CORPORATE RISK REGISTER 2025/2026 
20.1 The Board noted the changes to the risk register since the last review.   There was a 

discussion on new and emerging risks, and it was agreed that the categorisation of a risk 
be reviewed.  

 
20.2 The Board approved the corporate risk register subject to consideration of comments 

made by Board members. 
 
21. UPDATES 
21.1 Updates were provided on the following: 
 

a) Single Electricity Market (SEM) 
Colin Broomfield provided an overview of recent issues considered by the SEM Committee, 
including the impact of an ongoing outage at Coolkeeragh power station and steps being 
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taken to manage this. 
 

b) Security of Supply update 
Leigh Greer provided an additional update to the Board on security of supply issues, and the 
Board discussed potential measures to mitigate security of supply risks. 

 
c) Litigation 
Shauna McAuley provided a comprehensive update to the Board on developments relating 
to the ongoing EP NI Energy Ltd litigation. In an extended discussion, Board members 
availed of the opportunity to clarify developments and actions being taken regarding the 
litigation. 

 
d) Compliance and enforcement  
The latest Compliance and Enforcement update was also provided to the Board.  
 

21.2 The Board noted the updates. 
 
22.       CORRESPONDENCE 
22.1  The Board was apprised of correspondence from two members of the public.  
 
23. ANY OTHER BUSINESS 
23.1 As a member of staff sitting in on the Board meeting, Debbie Huey provided feedback on 

her experience. 
 
23.2 The Chair noted that this was the last Board meeting for Jon Carlton and Alex Wiseman 

and thanked them for their commitment and contribution as Board members and wished 
them well for the future. 

 
There being no other business, the meeting concluded at 14.50 p.m.  


