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MINUTES OF A MEETING OF THE NORTHERN IRELAND, AUTHORITY FOR UTILITY 
REGULATION (THE ‘BOARD’) HELD ON THURSDAY, 18 SEPTEMBER 2025 IN ENCIRC 
OFFICES, DERRYLIN AND ONLINE, AT 08.30 A.M. 
 
Present: 
Rosamund Blomfield-Smith (Chair), John French (Chief Executive), Alex Wiseman, Claire Williams, 
Jon Carlton, David de Casseres, Isolde Goggin, Paul McGowan, Anthony Pygram.  
 
In attendance: 
Peter Russell, Elaine Cassidy, Brian Mulhern, Roisin McLaughlin, John Mills, Ciaran Mac Cann, 
Barbara Stevenson, Sarah Teer, Marie-Therese Campbell, Jean-Pierre Miura, Shauna McAuley, 
Greg Irwin. 
 
Alan Craig/ Colin Walker (agenda item 3), Andrew Mawhinney (agenda item 6), Clodagh 
Goodman/ Donna Maye (agenda item 7), Martina McKinley (agenda items 9 and 10), Megan 
Murray (agenda items 15 and 16).  
 
1.   APOLOGIES FOR ABSENCE 
1.1 None. 
 
2. DECLARATIONS OF INTEREST 
2.1 None. 
 
3. REGULATORY APPROVALS 
3.1 The Board reviewed three items for approval.  
 
3.2 Board member queries - about the presentational detail of the quantum of investment, 

procurement arrangements, and the use of external support - were addressed.  There was 
also a discussion around the broader plan on the Belfast Metropolitan scheme and the 
visibility of this plan. 

 
3.3 Board approval for the three items is outlined below 
 

a) SONI approval for Armagh upgrade project pre-construction costs 
The Board approved the additional allowed capex as presented to undertake pre-
construction activities for the Armagh Upgrade transmission project. Board approval was 
also provided to delegate to the Chief Executive the sign-off any amendments to the final 
amount, and to also approve the second stage of funding for this Transmission Network 
Pre-construction Project (TNPP).  The Board also noted that the reduction in cost is a 
preliminary position. The estimated overall construction value of this stage of the TNPP 
scheme was also noted.  

 
b) Renewal of Engineering support framework 
The Board approved the procurement of the engineering support framework. 
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 c)  Review of NIE Networks’ Eden – Carnmoney PH1 Submission 
The Board approved the additional capex of for Eden – Carnmoney Ph1 as presented. The   
potential for increased scope and cost of the Belfast Metropolitan scheme was noted. 

 
4. IMPROVING THE NON-DOMESTIC CONSUMER EXPERIENCE – ARTICLE 14 MODIFICATION  
4.1 Barbara Cantley introduced this item regarding a proposed suite of potential measures to 

address gaps identified in the existing non-domestic regulatory framework and improve 
the market for the non-domestic consumer.  

 
4.2 The Board considered responses to the consultation on the proposed set of potential 

measures.  The scope of the coverage of potential measures by customer group was 
clarified. The definition of “Prescribed Format” to include a total cost requirement was 
discussed and the timing of the Marketing Code of Practice was clarified.  The situation 
regarding steps been taken to enhance the non-domestic customer experience in Great 
Britain was briefly considered.  

 
4.3 The Board approved the implementation of the licence conditions as outlined and detailed 

within the appended Article 14 Decisions. 
 
5. MOU WITH CCNI 
5.1 Sarah Teer introduced this item which sought the Board’s approval for a revised 

Memorandum of Understanding (MoU) between the Utility Regulator (UR) and Consumer 
Council for Northern Ireland (Consumer Council).  
 

5.2 The Board noted the changes to the MOU.   Board member queries about reviewing the 
MoU and the sharing of information between UR and CCNI, were addressed. 

  
5.3  The Board approved the MoU as presented, with approval for any final drafting points 

delegated to the Chief Executive. 
 

6. NOTICE AND DECISION ON LICENCE MODIFICATION FOR PROVISION OF INFORMATION 
6.1 Andrew Mawhinney introduced this item about a proposal to remove restrictions on 

publishing data contained within the provision of information conditions across all 
electricity and gas transmission, distribution, supply, interconnector, system operator, and 
market operator licences. 

 
6.2 The Board briefly explored UR’s role regarding the publication of information and the 

rationale for the proposed changes. 
 
6.3 Responses to the consultation on proposed licence modifications were also discussed.  The 

Board considered the impact of the proposed changes.  Striking the appropriate balance 
between regulatory intervention versus outcomes associated with greater transparency 
was discussed.  The risk associated with sensitive data, and emphasising safeguards around 
the handling of such data, was also considered.     
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6.4 At the conclusion of the discussion, the Board approved the licence modification decision 
and legal notices for all relevant electricity and gas licences. 

 
7 LIRIC CAP AND FLOOR REQUEST – APPROACH PAPER 
7.1  Clodagh Goodman introduced this paper and provided an overview regarding the intended 

approach to the assessment of TI LirIC Limited (TI) Cap and Floor request (a regulated 
operating revenue regime arrangement) for their Lir Interconnector project (LirIC).  

7.2 In discussion, Board members explored the issues related to a regulated operating revenue 
regime.  This included consideration of the broader question of interconnectors and their 
impact, assessing the need for a regulated revenue regime, the nature of the cap and floor 
regime and proposed assessment criteria. 

7.3 There was also a discussion on the broader policy landscape.  The Board considered a study 
commissioned by the Department of the Economy (DfE) on the impact of interconnectors, 
UR’s engagement with DfE in that regard, and the relationship between that work and 
progress by UR on LirIC. 

7.4 The Board also considered timelines in relation to UR’s work on the LirIC workstream and 
efficient and effective progress on this. 

7.5 Taking account of the Board’s discussion, it was agreed that a further paper would be 
provided as soon as possible which would focus on initial work required to assess the need 
for a regulated operating revenue regime. Alongside this, an assessment to determine 
preliminary maximum and minimum levels of revenue would be undertaken.   

8 DFE RENEWABLE ELECTRICITY PRICE GUARANTEE (REPG) – UR ROLE 
8.1  Peter Russell introduced this item which provided an update on UR’s role in DfE’s 

Renewable Energy Price Guarantee (REPG) scheme for Northern Ireland.  Brian Mulhern 
added a detailed overview for the Board. 

 
8.2 Board members considered a proposed letter to DfE outlining UR’s role on the REPG 

scheme.  Several drafting suggestions were made in relation to the tone of the letter and 
messaging around UR’s role.   

 
8.3 The Board noted the legal advice regarding UR’s role.  Subject to consideration of the 

Board’s drafting suggestions, approval was provided for a letter to be sent to DfE relating to 
UR’s remit on REPG.  The Board endorsed the nature of UR future participation in working 
groups and workstreams and endorsed the UR team undertaking preparatory work for the 
UR role in REPG scheme delivery. Finally, the Board endorsed the CEO/Executive 
Leadership Team being consulted before requests for significant work be undertaken.  
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9 SECURITY OF SUPPLY 
9.1        Martina McKinley provided a verbal update on the latest security of supply situation in the 

context of an ongoing outage at Coolkeeragh Power Station and run hour limits 
restrictions at Kilroot.   

 
9.2       Board members sought further information and discussed the ongoing security of supply 

risks and mitigations.   
 
9.3       The Board also approved a request to appoint senior and junior counsel as necessary, and 

that the associated business case could follow at a later date, in the context of litigation 
correspondence.  

 
9.4       The Board noted the update. 
 
10 FUEL SECURITY 
10.1 Martina McKinley updated the Board on work undertaken by UR alongside DfE, SONI and 

Mutual Energy on fuel security.  
 
10.2 The Board considered the evidence gathered by the Fuel Security Working Group in 

relation to the possible mandating of secondary fuel stocks for generators in Northern 
Ireland.   The recommendation to appoint an external expert to conduct an analysis to 
inform considerations around the possible mandating of secondary fuel stocks was also 
discussed. 

 
10.3 The Board noted the work undertaken to date to establish whether there is a need to 

mandate secondary fuel stocks and the proposed next steps outlined. 
 
11 BRIEFING ON RESILIENCE WORKS 
11.1 Elaine Cassidy provided an initial verbal briefing to the Board on the issue of electricity 

network resilience. 
 
11.2 In noting the briefing, it was confirmed that a paper on electricity network resilience would 

be provided at the next Board meeting. 
 
12.  MINUTES 
12.1 The minutes of the Board meeting on 20 August 2025 were approved for publication.   The 

Board also noted a record of the strategy day discussion on 20 August. 
 
13.  ACTION POINTS 
13.1 The action points were reviewed by the Board.  
 
14.  OFFICE REPORT 
14.1 Peter Russell introduced the Office report.  
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14.2 A query in respect of electricity network connection requests was addressed.  
 
14.3 Alex Wiseman provided a report of the previous day’s Audit and Risk Committee meeting, 

and the Board noted the key items covered at the meeting. 
 
14.4 The Board noted the management update in the Office report. 
 
15. FINANCE REPORT SUMMARY 
15.1 Paula McCann provided a report on the financial outturn to 31 July, noting key variances.  

An overview of the mid-year review of the budget was also provided.  A query in respect of 
possible additional litigation costs was addressed.  

 
15.2  The Board approved the finance report summary and the mid-year review of the budget. 
 
16. CORPORATE RISK REGISTER 2025/2026 
16.1 Paula McCann introduced this item which presented the corporate risk register for 

2025/2026.    
 
16.2 There was a discussion around proposed changes to risks, and actions being taken to 

manage existing risks.  In the context of recent developments, the Board requested 
changes to the wording of a specific risk.  

 
16.3 The Board approved the corporate risk register subject to consideration of comments 

made by Board members. 
 
17. UPDATES 
17.1 Updates were provided on the following: 
 

a) Single Electricity Market (SEM) 
Colin Broomfield provided an overview of recent issues considered by the SEM Committee, 
including imperfections costs, changes to the Capacity Market Code and the All-Island 
programme mid-year review. 
 
b) Litigation 
Shauna McAuley briefly noted legal correspondence in relation to a SEM issue. 
  
c) Compliance and enforcement  
Barbara Cantley briefed the Board on the latest Compliance and Enforcement update. A high 
level factual update was provided on enforcement action, the Statement of Licence 
Compliance and the setting up of an enforcement panel.  

 
17.2 The Board noted the updates. 
 
18.       CORRESPONDENCE 
18.1  No correspondence was received.  
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19. ANY OTHER BUSINESS 
19.1 The Chair briefed the Board on recent meetings with the Minister for the Economy and the 

NIE Networks Chair.  The Board was also reminded of the opening of Millennium House by 
the Economy Minister on 25 September and the visit of the Economy Committee on 1 
October.  

 
There being no other business, the meeting concluded at 12.20 p.m.  


