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	Subject: CWG Meeting
	
Date: 24/07/26

	
Time: 11:00
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	Title
	Representing

	Kenny McPartland
Jody O’Boyle
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Karen O’Doherty
Carl Hashim
Erin Connolly 
Damien Monaghan
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Mark Richardson
Aidan Gunning
Killian Halpin
	KMP
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	UR
UR
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NIEN
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NIEN
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SONI
RNI
Electricity Workx
Halpin consulting

	Apologies: 
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	Item
	Main discussion points 
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1. Purpose of the Working Group
· KMP welcomed attendees and invited introductions.
· Noted that UR, SONI and NIEN remain supportive of the introduction of transmission contestability in Northern Ireland.
· Confirmed the purpose of the CWG is to support practical implementation and provide a forum for discussion of implementation issues, opportunities and emerging challenges.
· Noted that the CWG is not intended to revisit the policy decision on transmission contestability.

2. Progress Update
· KMP noted that significant work has been progressing between SONI and NIEN outside the CWG on governance, process and implementation arrangements.
· UR has been engaging with SONI and NIEN to better understand implementation considerations.
· Liability and risk allocation arrangements continue to be explored.
· CWG members will be kept informed as discussions progress.

3. Implementation Considerations – Potential Barriers and Challenges
· Standing agenda item agreed to facilitate discussion of implementation barriers and challenges.
· Members were invited to identify any issues or concerns that may impact implementation.
· Initial areas being considered by UR, SONI and NIEN include governance and liability arrangements.

4. Documentation, Approvals and Governance
· Noted that a range of documents, procedures and governance arrangements may require review or amendment.
· National Electricity Registration Scheme (NERS) identified as a key document likely to require updating to reflect transmission contestability arrangements.
· Future transmission contestability guidance will likely be required, building on the 2018 distribution contestability guidance.
· Potential licence modifications may be required where new obligations, governance arrangements or funding mechanisms are identified.
· Additional subject matter experts may be invited to participate in future discussions or workstreams as required. 

5. Timelines and Milestones
· Noted that it is currently too early to define a delivery date for implementation.
· A number of dependencies remain under consideration.
· Development of an implementation roadmap and key milestones will form part of the CWG's work programme.
· Licence modifications, if required, are expected to influence implementation timescales. 

6. Administrative Matters
Membership
· KMP advised that an expression of interest had been received from Brian McMullan (Kilshane).
· UR intends to publish a wider Expression of Interest to support broader industry participation.
· Members were invited to suggest any additional stakeholders who may add value to the group. 
· KOD advised that all attendees should be contributing, with attendees having experience to add value to the group. This will be reflected in the UR’s expression of interest.

7. Terms of Reference
· Updated ToR to be circulated following the meeting.
· Proposed changes include: 
· Updating the purpose of the group to reflect implementation activities.
· Clarifying the role of the CWG.
· Expanding membership where appropriate.
· Maintaining flexibility to address emerging implementation issues.
· Members invited to provide comments on the revised draft. 

8. AOB
· EW - Liability issues remain, SONI hoping through collaborative working with UR that this roadblock can be passed.
· SONI have been engaging with NESO. NESO also trying to implement transmission contestability. Comfort taken that NESO are in a similar situation.



	2.
	Actions
Action 1 – UR / SONI / NIEN
· Continue discussions on liability, governance and other implementation matters.
· Provide updates to the CWG on significant developments.
Action 2 – UR
· Publish Expression of Interest for membership.
· Review responses and seek CWG views on prospective members.
Action 3 – UR
· Issue draft meeting minutes.
Action 4 – All
· Provisionally agree next meeting for October 2026, subject to progress on ongoing implementation work and onboarding of new members. 
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	Attachments








1

image1.png
Utility
Regulator




