
ID Task Name Baseline Start Forecast/Actual
Start

Duration Baseline Finish Forecast/Actual
Finish

1 Common Arrangments for Gas (CAG) Project Tue 11/12/07 Tue 11/12/07 994 days Fri 30/09/11 Fri 30/09/11

2 Project Start Tue 11/12/07 Tue 11/12/07 0 days Tue 11/12/07 Tue 11/12/07

3 Cost Benefit Analysis Tue 11/12/07 Tue 11/12/07 218 days Thu 09/10/08 Thu 09/10/08

4 Develop Indicitive CBA Tue 11/12/07 Tue 11/12/07 48 days Thu 14/02/08 Thu 14/02/08

5 Round table discuss with key stakeholders Mon 04/02/08 Mon 04/02/08 0 days Mon 04/02/08 Mon 04/02/08

6 Present Indicitive CBA to CAGSG Thu 14/02/08 Thu 14/02/08 0 days Thu 14/02/08 Thu 14/02/08

7 Submit Indicitive CBA to DETI, DFP & DCENR (for information) Fri 22/02/08 Fri 22/02/08 0 days Fri 22/02/08 Fri 22/02/08

8 Develop and draft Stage 2 CBA (based on published consultation on Gas Industry Operations) Mon 25/08/08 Mon 25/08/08 33 days Wed 08/10/08 Wed 08/10/08

9 Present High Level Stage 2 CBA to CAGSG Thu 09/10/08 Thu 09/10/08 0 days Thu 09/10/08 Thu 09/10/08

10 Single Approach to Gas Quality Fri 29/02/08 Mon 10/03/08 139 days Fri 19/09/08 Fri 19/09/08

11 Receive Report from BGN Fri 29/02/08 Mon 10/03/08 0 days Fri 29/02/08 Mon 10/03/08

12 Review report internally (CER & NIAUR) Mon 03/03/08 Tue 11/03/08 21 days Thu 10/04/08 Tue 08/04/08

13 Decision on next steps (CAGSG) Thu 10/04/08 Tue 08/04/08 0 days Thu 10/04/08 Tue 08/04/08

14 Draft Consultation Paper & review internally Wed 09/04/08 Wed 09/04/08 46 days Wed 11/06/08 Wed 11/06/08

15 Consultation Paper to CAGSG Thu 12/06/08 Thu 12/06/08 0 days Thu 12/06/08 Thu 12/06/08

16 Publish Consultation Paper Fri 20/06/08 Fri 20/06/08 0 days Fri 20/06/08 Fri 20/06/08

17 Industry Discussion/Workshop Wed 02/07/08 Wed 02/07/08 0 days Wed 02/07/08 Wed 02/07/08

18 Consultation Ends Fri 11/07/08 Fri 11/07/08 0 days Fri 11/07/08 Fri 11/07/08

19 Draft Decision Paper Mon 14/07/08 Mon 14/07/08 44 days Thu 11/09/08 Thu 11/09/08

20 Decision Paper at CAGSG Thu 11/09/08 Thu 11/09/08 0 days Thu 11/09/08 Thu 11/09/08

21 Publish Decision Paper Fri 19/09/08 Fri 19/09/08 0 days Fri 19/09/08 Fri 19/09/08

22 Single Transmission Tariff Methodology Fri 25/01/08 Fri 25/01/08 175 days Fri 26/09/08 Fri 26/09/08

23 Issue RFP for Consultancy Support Fri 25/01/08 Fri 25/01/08 0 days Fri 25/01/08 Fri 25/01/08

24 Receive Tenders Fri 22/02/08 Fri 22/02/08 0 days Fri 22/02/08 Fri 22/02/08

25 Review Tenders Fri 22/02/08 Fri 22/02/08 11 days Thu 13/03/08 Fri 07/03/08

26 Approval of Sucessful Bidder Thu 13/03/08 Fri 07/03/08 0 days Thu 13/03/08 Fri 07/03/08

27 Notify Susessful/Unscuessful Bidder Thu 20/03/08 Fri 07/03/08 0 days Thu 20/03/08 Fri 07/03/08

28 Consultants in Place Fri 04/04/08 Fri 28/03/08 0 days Fri 04/04/08 Fri 28/03/08

29 CER/ NIAUR/Consultants Meet Tue 08/04/08 Wed 02/04/08 0 days Tue 08/04/08 Wed 02/04/08

30 Develop Interim Report Tue 08/04/08 Wed 02/04/08 27 days Wed 23/04/08 Thu 08/05/08

31 Presentation of Interim Report Internally (CER & NIAUR) Thu 08/05/08 Thu 08/05/08 0 days Thu 08/05/08 Thu 08/05/08

32 All-island Tariffs Workshop (Invite Only) Thu 24/04/08 Fri 09/05/08 0 days Thu 24/04/08 Fri 09/05/08

33 Develop Consultation Fri 25/04/08 Mon 12/05/08 23 days Wed 11/06/08 Wed 11/06/08

34 Consultation Paper at CAGSG Thu 12/06/08 Thu 12/06/08 0 days Thu 12/06/08 Thu 12/06/08

35 Publish Consultation Fri 20/06/08 Fri 20/06/08 0 days Fri 20/06/08 Fri 20/06/08

36 All-island Tariffs Workshop 1 Wed 02/07/08 Wed 02/07/08 0 days Wed 02/07/08 Wed 02/07/08

37 Consultation Ends Fri 25/07/08 Fri 25/07/08 0 days Fri 25/07/08 Fri 25/07/08

38 All-island Tariffs Workshop 2 Wed 13/08/08 Wed 13/08/08 0 days Wed 13/08/08 Wed 13/08/08

39 Drafting of Decision Paper and Response Paper Fri 25/07/08 Fri 25/07/08 34 days Wed 10/09/08 Wed 10/09/08

40 Decision Paper to CAGSG Thu 11/09/08 Thu 11/09/08 0 days Thu 11/09/08 Thu 11/09/08

41 Publish Decision Paper and Response Paper Fri 26/09/08 Fri 26/09/08 0 days Fri 26/09/08 Fri 26/09/08

42 Gas Industry Operations Fri 08/02/08 Fri 08/02/08 255 days Fri 06/02/09 Fri 30/01/09

43 NIAUR/CER Discussion of Issues and Options (Market Structure; System Operation; Governanc Fri 08/02/08 Fri 08/02/08 0 days Fri 08/02/08 Fri 08/02/08

44 High Level Agreement on Issues and Options Approach Fri 22/02/08 Fri 22/02/08 0 days Fri 22/02/08 Fri 22/02/08

45 High level Issues ansd Options note at CAGSG Thu 13/03/08 Thu 13/03/08 0 days Thu 13/03/08 Thu 13/03/08

46 Bilaterals with Industry Participants (Possible Workshop) Mon 17/03/08 Wed 30/04/08 1 day Fri 21/03/08 Wed 30/04/08
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47 Develop Principles and Issues Consultation Mon 24/03/08 Fri 14/03/08 36 days Wed 11/06/08 Fri 02/05/08

48 Bilaterals with Industry Participants (Possible Workshop) Mon 14/07/08 Wed 30/04/08 1 day Wed 16/07/08 Wed 30/04/08

49 Consultation at CAGSG Thu 12/06/08 Thu 08/05/08 0 days Thu 12/06/08 Thu 08/05/08

50 Publish Consultation Fri 27/06/08 Wed 21/05/08 0 days Fri 27/06/08 Wed 21/05/08

51 Industry Workshop 1 Thu 17/07/08 Fri 06/06/08 0 days Thu 17/07/08 Fri 06/06/08

52 Consultation Ends Fri 01/08/08 Wed 02/07/08 0 days Fri 01/08/08 Wed 02/07/08

53 Develop Structure of Draft Decision Paper Mon 04/08/08 Thu 03/07/08 32 days Fri 22/08/08 Fri 15/08/08

54 Bilaterals with Industry participants (Possible Workshop) Mon 25/08/08 Mon 18/08/08 5 days Fri 29/08/08 Fri 22/08/08

55 Develop Draft Decision & Response Paper Fri 29/08/08 Fri 22/08/08 34 days Wed 08/10/08 Wed 08/10/08

56 Draft Decision & Response Paper at CAGSG Thu 09/10/08 Thu 09/10/08 0 days Thu 09/10/08 Thu 09/10/08

57 Publish Draft Decision and Response Paper Fri 24/10/08 Mon 13/10/08 0 days Fri 24/10/08 Mon 13/10/08

58 Industry Workshop 2 Thu 13/11/08 Mon 27/10/08 0 days Thu 13/11/08 Mon 27/10/08

59 Consultation Ends Fri 28/11/08 Mon 24/11/08 0 days Fri 28/11/08 Mon 24/11/08

60 Develop High Level Principles Decision Paper Mon 01/12/08 Tue 25/11/08 42 days Wed 21/01/09 Wed 21/01/09

61 High Level Principles Decision Paper at CAGSG Thu 22/01/09 Thu 22/01/09 0 days Thu 22/01/09 Thu 22/01/09

62 Publish High Level Principles Decision Paper Fri 30/01/09 Fri 30/01/09 0 days Fri 30/01/09 Fri 30/01/09

63 Public Presentation of High level Principles Fri 06/02/09 Fri 30/01/09 0 days Fri 06/02/09 Fri 30/01/09

64 Legislation and Licensing Mon 04/08/08 Mon 04/08/08 195 days Fri 01/05/09 Fri 01/05/09

65 Legislation Mon 04/08/08 Mon 04/08/08 174 days Thu 02/04/09 Thu 02/04/09

66 AIP Governance Structure Fri 05/09/08 Fri 05/09/08 50 days Thu 13/11/08 Thu 13/11/08

67 Review of AIP Governance Structure Fri 05/09/08 Fri 05/09/08 26 days Fri 10/10/08 Fri 10/10/08

68 Investigation of expansion of SEM Committee Mon 13/10/08 Mon 13/10/08 23 days Wed 12/11/08 Wed 12/11/08

69 Note presented to CAGSG on potential governance options Thu 13/11/08 Thu 13/11/08 0 days Thu 13/11/08 Thu 13/11/08

70 General Legislation Requirements Mon 04/08/08 Mon 04/08/08 174 days Thu 02/04/09 Thu 02/04/09

71 Preliminary Analysis of Legislation Requirements Mon 04/08/08 Mon 04/08/08 62 days Tue 28/10/08 Tue 28/10/08

72 Discussion with DCENR/DETI Thu 04/12/08 Thu 04/12/08 0 days Thu 04/12/08 Thu 04/12/08

73 Development of Legislation Requirements Fri 06/02/09 Fri 06/02/09 36 days Fri 27/03/09 Fri 27/03/09

74 Present requirements to DCENR/DETI Thu 02/04/09 Thu 02/04/09 0 days Thu 02/04/09 Thu 02/04/09

75 Licencing Mon 09/02/09 Mon 09/02/09 60 days Fri 01/05/09 Fri 01/05/09

76 Review of Licensing Requirements Mon 09/02/09 Mon 09/02/09 60 days Fri 01/05/09 Fri 01/05/09

77 Licensing workstream timetable in place Fri 01/05/09 Fri 01/05/09 0 days Fri 01/05/09 Fri 01/05/09

78 Connection Policy Mon 06/10/08 Mon 06/10/08 155 days Fri 08/05/09 Fri 08/05/09

79 Review of existing connection poilcies Mon 06/10/08 Mon 06/10/08 25 days Fri 07/11/08 Fri 07/11/08

80 Bilaterals with industry stakeholders Mon 10/11/08 Mon 10/11/08 5 days Fri 14/11/08 Fri 14/11/08

81 Develop Consultation Paper Mon 17/11/08 Mon 17/11/08 48 days Wed 21/01/09 Wed 21/01/09

82 Consultation Paper at CAGSG Wed 21/01/09 Wed 21/01/09 0 days Wed 21/01/09 Wed 21/01/09

83 Publish Consultation Paper Fri 30/01/09 Fri 30/01/09 0 days Fri 30/01/09 Fri 30/01/09

84 Industry Workshop Wed 18/02/09 Wed 18/02/09 0 days Wed 18/02/09 Wed 18/02/09

85 Consultation Ends Fri 27/02/09 Fri 27/02/09 0 days Fri 27/02/09 Fri 27/02/09

86 Develop Decision Paper Mon 02/03/09 Mon 02/03/09 38 days Wed 22/04/09 Wed 22/04/09

87 Decision Paper at CAGSG Wed 22/04/09 Wed 22/04/09 0 days Wed 22/04/09 Wed 22/04/09

88 Publish Amended Connection Policies Decision Paper Fri 08/05/09 Fri 08/05/09 0 days Fri 08/05/09 Fri 08/05/09

89 System Planning and Development Mon 03/03/08 Mon 03/03/08 455 days Fri 27/11/09 Fri 27/11/09

90 Joint Capacity Statement Mon 03/03/08 Mon 03/03/08 370 days Fri 31/07/09 Fri 31/07/09

91 Northern Ireland Pressure Report 2008 Fri 28/03/08 Wed 16/04/08 0 days Fri 28/03/08 Wed 16/04/08

92 Ireland Gas Capacity Statement 2008 Thu 31/07/08 Thu 31/07/08 0 days Thu 31/07/08 Thu 31/07/08
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93 Scoping of All-Island GCS/Pressure Report Mon 03/03/08 Mon 03/03/08 135 days Fri 05/09/08 Fri 05/09/08

94 Issue Expression of Interest Fri 05/09/08 Fri 05/09/08 0 days Fri 05/09/08 Fri 05/09/08

95 Issue RfT Fri 17/10/08 Fri 17/10/08 0 days Fri 17/10/08 Fri 17/10/08

96 Industry Questionaires Fri 14/11/08 Fri 14/11/08 0 days Fri 14/11/08 Fri 14/11/08

97 Appoint Consultants Mon 01/12/08 Mon 01/12/08 0 days Mon 01/12/08 Mon 01/12/08

98 Interviews Mon 05/01/09 Mon 05/01/09 15 days Fri 23/01/09 Fri 23/01/09

99 Develop Supply Scenarios Mon 26/01/09 Mon 26/01/09 10 days Fri 06/02/09 Fri 06/02/09

100 Modelling Mon 09/02/09 Mon 09/02/09 30 days Fri 20/03/09 Fri 20/03/09

101 Draft Report Mon 23/03/09 Mon 23/03/09 75 days Fri 03/07/09 Fri 03/07/09

102 Final Printed Document Tue 28/07/09 Tue 28/07/09 0 days Tue 28/07/09 Tue 28/07/09

103 Publish All-island Capacity Statement/Pressure Report Fri 31/07/09 Fri 31/07/09 0 days Fri 31/07/09 Fri 31/07/09

104 Security Standard & Storage Wed 25/06/08 Wed 25/06/08 127 days Fri 19/12/08 Fri 19/12/08

105 Scoping of Workstream Wed 25/06/08 Wed 25/06/08 36 days Thu 14/08/08 Thu 14/08/08

106 NIAUR/CER meet to discuss options (SoS Standard Issues; Comercial / Strategic Sto Wed 25/06/08 Wed 25/06/08 0 days Wed 25/06/08 Wed 25/06/08

107 Develop Security Standard & Storage Paper Thu 26/06/08 Thu 26/06/08 35 days Wed 13/08/08 Wed 13/08/08

108 Present Security Standard & Storage Paper to CAGSG Thu 14/08/08 Thu 14/08/08 0 days Thu 14/08/08 Thu 14/08/08

109 Consultation(s) Development Mon 18/08/08 Mon 18/08/08 90 days Fri 19/12/08 Fri 19/12/08

110 Bilaterals with relevant stakeholders Mon 18/08/08 Mon 18/08/08 5 days Fri 22/08/08 Fri 22/08/08

111 Develop Consultation Paper Mon 25/08/08 Mon 25/08/08 13 days Wed 10/09/08 Wed 10/09/08

112 Consultation Paper at CAGSG Thu 11/09/08 Thu 11/09/08 0 days Thu 11/09/08 Thu 11/09/08

113 Forward Consultation Paper to Dept's Mon 15/09/08 Mon 15/09/08 0 days Mon 15/09/08 Mon 15/09/08

114 Publish Consultation Paper Fri 19/09/08 Fri 19/09/08 0 days Fri 19/09/08 Fri 19/09/08

115 Meet with relevant stakeholders Wed 08/10/08 Wed 08/10/08 0 days Wed 08/10/08 Wed 08/10/08

116 Consultation Ends Fri 17/10/08 Fri 17/10/08 0 days Fri 17/10/08 Fri 17/10/08

117 Draft Decision Paper Mon 20/10/08 Mon 20/10/08 38 days Wed 10/12/08 Wed 10/12/08

118 Decision Paper at CAGSG Thu 11/12/08 Thu 11/12/08 0 days Thu 11/12/08 Thu 11/12/08

119 Publish Decision Paper Fri 19/12/08 Fri 19/12/08 0 days Fri 19/12/08 Fri 19/12/08

120 Planning and Development Framework Mon 03/08/09 Mon 03/08/09 85 days Fri 27/11/09 Fri 27/11/09

121 Develop Framework Mon 03/08/09 Mon 03/08/09 40 days Fri 25/09/09 Fri 25/09/09

122 Transmission Planning Framework Fri 27/11/09 Fri 27/11/09 0 days Fri 27/11/09 Fri 27/11/09

123 Investment policy Fri 27/11/09 Fri 27/11/09 0 days Fri 27/11/09 Fri 27/11/09

124 Retail Market Alignment Fri 01/08/08 Fri 01/08/08 610 days Fri 03/12/10 Fri 03/12/10

125 Single Supplier Code Fri 01/08/08 Fri 01/08/08 220 days Fri 05/06/09 Fri 05/06/09

126 NIAUR/CER Discussion of Issues and Options Fri 01/08/08 Fri 01/08/08 0 days Fri 01/08/08 Fri 01/08/08

127 High Level Agreement on Issues and Options Approach Fri 22/08/08 Fri 22/08/08 0 days Fri 22/08/08 Fri 22/08/08

128 Draft Issues and Options Paper at CAGSG Thu 11/09/08 Thu 11/09/08 0 days Thu 11/09/08 Thu 11/09/08

129 Develop Issues & Options Consultation Fri 12/09/08 Fri 12/09/08 44 days Wed 12/11/08 Wed 12/11/08

130 Consultation at CAGSG Thu 13/11/08 Thu 13/11/08 0 days Thu 13/11/08 Thu 13/11/08

131 Publish Consultation Fri 28/11/08 Fri 28/11/08 0 days Fri 28/11/08 Fri 28/11/08

132 Industry Workshop 1 Fri 12/12/08 Fri 12/12/08 0 days Fri 12/12/08 Fri 12/12/08

133 Consultation Ends Fri 26/12/08 Fri 26/12/08 0 days Fri 26/12/08 Fri 26/12/08

134 Develop Draft Decision & Response Paper Mon 29/12/08 Mon 29/12/08 33 days Wed 11/02/09 Wed 11/02/09

135 Draft Decision & Response Paper at CAGSG Thu 12/02/09 Thu 12/02/09 0 days Thu 12/02/09 Thu 12/02/09

136 Publish Draft Decision and Response Paper Fri 27/02/09 Fri 27/02/09 0 days Fri 27/02/09 Fri 27/02/09

137 Industry Workshop 2 Thu 19/03/09 Thu 19/03/09 0 days Thu 19/03/09 Thu 19/03/09

138 Consultation Ends Fri 27/03/09 Fri 27/03/09 0 days Fri 27/03/09 Fri 27/03/09
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139 Develop Final Decision Paper Mon 30/03/09 Mon 30/03/09 38 days Wed 20/05/09 Wed 20/05/09

140 Final Decision Paper at CAGSG Thu 21/05/09 Thu 21/05/09 0 days Thu 21/05/09 Thu 21/05/09

141 Publish Final Decision Paper Fri 29/05/09 Fri 29/05/09 0 days Fri 29/05/09 Fri 29/05/09

142 Public Presentation of Final Decision Paper Fri 05/06/09 Fri 05/06/09 0 days Fri 05/06/09 Fri 05/06/09

143 Single Retail Processes & System Mon 07/12/09 Mon 07/12/09 259 days Fri 03/12/10 Fri 03/12/10

144 NIAUR/CER Discussion of Issues and Options Mon 07/12/09 Mon 07/12/09 0 days Mon 07/12/09 Mon 07/12/09

145 Develop Draft General Consultation Paper Tue 08/12/09 Tue 08/12/09 28 days Thu 14/01/10 Thu 14/01/10

146 Draft General Consultation Paper at CAGSG Thu 14/01/10 Thu 14/01/10 0 days Thu 14/01/10 Thu 14/01/10

147 Publish Consultation Fri 29/01/10 Fri 29/01/10 0 days Fri 29/01/10 Fri 29/01/10

148 Industry Workshop 1 Fri 12/02/10 Fri 12/02/10 0 days Fri 12/02/10 Fri 12/02/10

149 Consultation Ends Fri 26/02/10 Fri 26/02/10 0 days Fri 26/02/10 Fri 26/02/10

150 Develop Draft Decision & Response Paper Mon 01/03/10 Mon 01/03/10 33 days Wed 14/04/10 Wed 14/04/10

151 Draft Decision & Response Paper at CAGSG Thu 15/04/10 Thu 15/04/10 0 days Thu 15/04/10 Thu 15/04/10

152 Publish Draft Decision and Response Paper Fri 30/04/10 Fri 30/04/10 0 days Fri 30/04/10 Fri 30/04/10

153 Industry Workshop 2 Wed 19/05/10 Wed 19/05/10 0 days Wed 19/05/10 Wed 19/05/10

154 Consultation Ends Fri 28/05/10 Fri 28/05/10 0 days Fri 28/05/10 Fri 28/05/10

155 Develop Final Decision Paper Mon 31/05/10 Mon 31/05/10 33 days Wed 14/07/10 Wed 14/07/10

156 Final Decision Paper at CAGSG Thu 15/07/10 Thu 15/07/10 0 days Thu 15/07/10 Thu 15/07/10

157 Publish Final Decision Paper Fri 23/07/10 Fri 23/07/10 0 days Fri 23/07/10 Fri 23/07/10

158 Principles & Business Rules Mon 26/07/10 Mon 26/07/10 95 days Fri 03/12/10 Fri 03/12/10

159 Consultation Period (3/4 workshops - possible GMAARG alignment) Mon 26/07/10 Mon 26/07/10 45 days Fri 24/09/10 Fri 24/09/10

160 Consultation Ends Fri 24/09/10 Fri 24/09/10 0 days Fri 24/09/10 Fri 24/09/10

161 Produce Final Principles & Business Rules Paper Mon 27/09/10 Mon 27/09/10 33 days Wed 10/11/10 Wed 10/11/10

162 Final Principles & Business Rules Paper at CAGSG Thu 11/11/10 Thu 11/11/10 0 days Thu 11/11/10 Thu 11/11/10

163 Publish Final Principles & Business Rules Paper Fri 26/11/10 Fri 26/11/10 0 days Fri 26/11/10 Fri 26/11/10

164 Public Presentation of Final Principles & Business Rules Fri 03/12/10 Fri 03/12/10 0 days Fri 03/12/10 Fri 03/12/10

165 Implementation Mon 29/09/08 Mon 29/09/08 785 days Fri 30/09/11 Fri 30/09/11

166 Tariffs Mon 29/09/08 Mon 29/09/08 525 days Fri 01/10/10 Fri 01/10/10

167 Transmission Tariff Implementation Mon 29/09/08 Mon 29/09/08 525 days Fri 01/10/10 Fri 01/10/10

168 Gas Industry Operations Mon 09/02/09 Mon 09/02/09 430 days Fri 01/10/10 Fri 01/10/10

169 Establishment of Operations Function Mon 09/02/09 Mon 09/02/09 280 days Fri 05/03/10 Fri 05/03/10

170 Industry Consultation Mon 09/02/09 Mon 09/02/09 280 days Fri 05/03/10 Fri 05/03/10

171 Code(s) Development Mon 09/03/09 Mon 09/03/09 280 days Fri 02/04/10 Fri 02/04/10

172 Final Code(s) Published Fri 02/04/10 Fri 02/04/10 0 days Fri 02/04/10 Fri 02/04/10

173 Development of Business Rules Mon 06/04/09 Mon 06/04/09 285 days Fri 07/05/10 Fri 07/05/10

174 Legal Drafting Mon 04/05/09 Mon 04/05/09 285 days Fri 04/06/10 Fri 04/06/10

175 IT System Development Mon 14/09/09 Mon 14/09/09 275 days Fri 01/10/10 Fri 01/10/10

176 Retail Market Mon 08/06/09 Mon 08/06/09 605 days Fri 30/09/11 Fri 30/09/11

177 Implementation of Single Supplier Code Mon 08/06/09 Mon 08/06/09 195 days Fri 05/03/10 Fri 05/03/10

178 Complete Implementation of Single Supplier Code Fri 05/03/10 Fri 05/03/10 0 days Fri 05/03/10 Fri 05/03/10

179 Implementation of Single Retail Processes & System Mon 06/12/10 Mon 06/12/10 215 days Fri 30/09/11 Fri 30/09/11

180 Complete Implementation of Single Retail Processes & System Fri 30/09/11 Fri 30/09/11 0 days Fri 30/09/11 Fri 30/09/11

181 Market Start Fri 01/10/10 Fri 01/10/10 0 days Fri 01/10/10 Fri 01/10/10

182 Project Complete Fri 30/09/11 Fri 30/09/11 0 days Fri 30/09/11 Fri 30/09/11
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06 Dec '10 30 Sep '11

30 Sep '11

01 Oct '10

30 Sep '11

J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M
7 Half 2, 2007 Half 1, 2008 Half 2, 2008 Half 1, 2009 Half 2, 2009 Half 1, 2010 Half 2, 2010 Half 1, 2011 Half 2, 2011 Half 1

Task

Progress

Baseline

Milestone

Baseline Milestone

Summary

Baseline Summary

Common Arrangments for Gas (CAG)
Project Plan 22nd May 2008
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