
ID Task Name Duration Start Finish Owner

1 Common Arrangements for Gas Project 945 days Thu 17/02/11 Wed 01/10/14

2 Replanning Start 0 days Thu 17/02/11 Thu 17/02/11

3

4 CAG Phase 1 (2012 Go Live) 403 days Mon 18/04/11 Wed 31/10/12

5

6 Code Work Stream 402 days Tue 19/04/11 Wed 31/10/12

7 Agree CAG Code Scope 0 days Mon 02/05/11 Mon 02/05/11 RA & TSO

8 High Level Principles 33 days Tue 03/05/11 Thu 16/06/11

9 Develop High Level Principles Recommendations 31 days Tue 03/05/11 Tue 14/06/11 TSO

10 Issue Code High Level Principles Information Paper 0 days Tue 14/06/11 Tue 14/06/11 TSO

11 Industry Workshop 1 day Thu 16/06/11 Thu 16/06/11 TSO

12 Business Rules Phase 1A (Key GTMS Dependencies) 103 days Tue 17/05/11 Thu 06/10/11

13 Capacity Codes Transition, Interruptible, Moffat Virtual Reverse Flow & Operator-to-Operator Forward Flow Business Rules 53 days Tue 17/05/11 Thu 28/07/11

14 Develop Business Rules 52 days Tue 17/05/11 Wed 27/07/11 TSO

15 Consultation Period 16 days Fri 01/07/11 Fri 22/07/11 TSO

16 Industry Workshop 1 day Mon 18/07/11 Mon 18/07/11 TSO

17 RA Preliminary View 0 days Thu 28/07/11 Thu 28/07/11 RA

18 Nominations and Allocations Business Rules 48 days Tue 14/06/11 Thu 18/08/11

19 Develop Business Rules 46 days Tue 14/06/11 Tue 16/08/11 TSO

20 Consultation Period 15 days Wed 20/07/11 Tue 09/08/11 TSO

21 Industry Workshop 1 day Thu 28/07/11 Thu 28/07/11 TSO

22 RA Preliminary View 0 days Thu 18/08/11 Thu 18/08/11 RA

23 Balancing & Shrinkage Business Rules 47 days Tue 05/07/11 Wed 07/09/11

24 Develop Business Rules 46 days Tue 05/07/11 Tue 06/09/11 TSO

25 Consultation Period 15 days Wed 10/08/11 Tue 30/08/11 TSO

26 Industry Workshop 1 day Thu 18/08/11 Thu 18/08/11 TSO

27 RA Preliminary View 0 days Wed 07/09/11 Wed 07/09/11 RA

28 Financial Security / Credit Arrangements, Payment & Invoicing Business Rules 52 days Tue 05/07/11 Wed 14/09/11

29 Develop Business Rules 51 days Tue 05/07/11 Tue 13/09/11 TSO

30 Consultation Period 15 days Wed 17/08/11 Tue 06/09/11 TSO

31 Industry Workshop 1 day Thu 25/08/11 Thu 25/08/11 TSO

32 RA Preliminary View 0 days Wed 14/09/11 Wed 14/09/11 RA

33 Finalisation of Phase 1A Business Rules 10 days Thu 15/09/11 Wed 28/09/11 RA & TSO

34 RA Approval & Publication of Phase 1A Business Rules 0 days Thu 06/10/11 Thu 06/10/11 RA

35 Business Rules Phase 1B (Non-GTMS Dependencies) 253 days Tue 19/04/11 Thu 05/04/12

36 Gas Quality Specification Determination 40 days Tue 19/04/11 Mon 13/06/11 TSO

37 Review Measurement Section of Code 47 days Tue 19/04/11 Wed 22/06/11 TSO

38 Emergency & Congestion Management Arrangements 123 days Wed 08/06/11 Fri 25/11/11

39 Emergency & Congestion Management Development (via working groups) 122 days Wed 08/06/11 Thu 24/11/11 TSO

40 Consultation Period 15 days Wed 28/09/11 Tue 18/10/11 TSO

41 Industry Workshop 1 day Fri 07/10/11 Fri 07/10/11 TSO

42 RA Approval of CAG Emergency Arrangements Proposal 0 days Fri 25/11/11 Fri 25/11/11 RA
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43 Code Operations Section Business Rules 149 days Tue 14/06/11 Fri 06/01/12

44 Develop Business Rules 148 days Tue 14/06/11 Thu 05/01/12 TSO

45 Consultation Period 15 days Fri 02/12/11 Thu 22/12/11 TSO

46 Industry Workshop 1 day Thu 15/12/11 Thu 15/12/11 TSO

47 RA Preliminary View 0 days Fri 06/01/12 Fri 06/01/12 RA

48 Code Technical Section Business  Rules 84 days Fri 25/11/11 Wed 21/03/12

49 Develop Business Rules 83 days Fri 25/11/11 Tue 20/03/12 TSO

50 Consultation Period 16 days Thu 16/02/12 Thu 08/03/12 TSO

51 Industry Workshop 1 day Thu 01/03/12 Thu 01/03/12 TSO

52 RA Preliminary View 0 days Wed 21/03/12 Wed 21/03/12 RA

53 General Principles, Administration, Legal and General Business Rules  Definitions, Interpretations 84 days Fri 25/11/11 Wed 21/03/12

54 Develop Business Rules 83 days Fri 25/11/11 Tue 20/03/12 TSO

55 Consultation Period 16 days Thu 16/02/12 Thu 08/03/12 TSO

56 Industry Workshop 1 day Thu 01/03/12 Thu 01/03/12 TSO

57 RA Preliminary View 0 days Wed 21/03/12 Wed 21/03/12 RA

58 Finalisation of Phase 1B Business Rules 9 days Thu 22/03/12 Tue 03/04/12 RA & TSO

59 RA Approval & Publication of Phase 1B Business Rules 0 days Thu 05/04/12 Thu 05/04/12 RA

60 Legal Drafting 215 days Fri 07/10/11 Thu 02/08/12

61 Develop Legal Drafting of CAG Code 214 days Fri 07/10/11 Wed 01/08/12 TSO

62 Consultation Period 30 days Fri 25/05/12 Thu 05/07/12 TSO

63 Industry Workshop 1 1 day Mon 18/06/12 Mon 18/06/12 TSO

64 Industry Workshop 2 1 day Fri 20/07/12 Fri 20/07/12 TSO

65 RA Approval of Legal Drafting 0 days Thu 02/08/12 Thu 02/08/12 RA

66 GTMS 353 days Mon 27/06/11 Wed 31/10/12

67 Identify System Impact of Business Rules 65 days Mon 27/06/11 Fri 23/09/11 TSO

68 Design Phase 87 days Mon 03/10/11 Tue 31/01/12 TSO

69 Build Phase 87 days Wed 01/02/12 Thu 31/05/12 TSO

70 Test Phase 44 days Fri 01/06/12 Wed 01/08/12 TSO

71 Training Phase 22 days Mon 02/07/12 Tue 31/07/12 TSO

72 Market Trial 21 days Fri 03/08/12 Fri 31/08/12 TSO

73 Go Live Phase 23 days Mon 01/10/12 Wed 31/10/12 TSO

74 Market Assurance 9 days Mon 20/08/12 Fri 31/08/12

75 Market Assurance Completed 0 days Mon 20/08/12 Mon 20/08/12 TSO

76 RA Approval of Market Assurance Report 0 days Fri 31/08/12 Fri 31/08/12 RA

77 Legacy Document Development & Transition Planning 244 days Tue 03/05/11 Fri 06/04/12

78 Develop Transition Plan 244 days Tue 03/05/11 Fri 06/04/12 TSO

79 Consultation Period 16 days Thu 16/02/12 Thu 08/03/12 TSO

80 Industry Workshop 1 day Thu 01/03/12 Thu 01/03/12 TSO

81 Legacy Document Development 202 days Tue 03/05/11 Wed 08/02/12 TSO

82

83 Emergencies Work Stream 43 days Wed 01/06/11 Fri 29/07/11

84 Scope Out Emergencies in CAG 43 days Wed 01/06/11 Fri 29/07/11 RA

14/06 05/01

02/12 22/12

15/12 15/12

06/01

25/11 20/03

16/02 08/03

01/03 01/03

21/03

25/11 20/03

16/02 08/03

01/03 01/03

21/03

22/03 03/04

05/04

07/10 01/08

25/05 05/07

18/06 18/06

20/07 20/07

02/08

27/06 23/09

03/10 31/01

01/02 31/05

01/06 01/08

02/07 31/07

03/08 31/08

01/10 31/10

20/08

31/08

03/05 06/04

16/02 08/03

01/03 01/03

03/05 08/02

01/06 29/07

D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
0 Half 1, 2011 Half 2, 2011 Half 1, 2012 Half 2, 2012 Half 1, 2013 Half 2, 2013 Half 1, 2014 Half 2, 2014 Hal

Common Arrangements for Gas (CAG) Project

Final Work Plan v1.0 (approved at CAGSG Meeting 2nd June 2011)

Page 2 of 5 



ID Task Name Duration Start Finish Owner

85 Decision on High Level Principles for Code & Emergency Planning 0 days Fri 29/07/11 Fri 29/07/11 RA

86

87 Tariffs Work Stream 365 days Mon 09/05/11 Fri 28/09/12

88 Moffat Entry and Storage Transmission Tariff 115 days Mon 09/05/11 Fri 14/10/11

89 Develop Consultation Papers & Supporting Models 15 days Mon 09/05/11 Fri 27/05/11 RA & TSO

90 Consultation Papers Approved by CAGSG 0 days Thu 02/06/11 Thu 02/06/11 RA

91 Consultation Period 27 days Fri 10/06/11 Mon 18/07/11 RA

92 Industry Workshop 1 day Thu 16/06/11 Thu 16/06/11 RA

93 Develop Decision Papers 54 days Tue 19/07/11 Fri 30/09/11 RA

94 Decision Papers Approved by CAGSG 0 days Thu 06/10/11 Thu 06/10/11 RA

95 Publish Decision Papers 0 days Fri 14/10/11 Fri 14/10/11 RA

96 Regulatory Treatment of SNIP 105 days Mon 09/05/11 Fri 30/09/11

97 Develop Consultation 24 days Mon 09/05/11 Thu 09/06/11 UR

98 Consultation Period 30 days Fri 10/06/11 Thu 21/07/11 UR

99 Industry Workshop (GMOG) 1 day Wed 15/06/11 Wed 15/06/11 UR

100 Develop Decision Paper 51 days Fri 22/07/11 Fri 30/09/11 UR

101 Update at CAGSG 0 days Thu 01/09/11 Thu 01/09/11 UR

102 Publish Decision Paper 0 days Fri 30/09/11 Fri 30/09/11 UR

103  Regulatory Treatment of ICs 90 days Mon 30/05/11 Fri 30/09/11

104 Dvelop Consultation Paper 24 days Mon 30/05/11 Thu 30/06/11 CER

105 Consultation Period 26 days Fri 01/07/11 Fri 05/08/11 CER

106 Industry Workshop 1 day Thu 14/07/11 Thu 14/07/11 CER

107 Develop Decision Paper 40 days Mon 08/08/11 Fri 30/09/11 CER

108 Update at CAGSG Meeting 0 days Thu 01/09/11 Thu 01/09/11 CER

109 Publish Decision Paper 0 days Fri 30/09/11 Fri 30/09/11 CER

110 Capacity Commodity, Short term and Interuptible Products 90 days Mon 13/06/11 Fri 14/10/11

111 Develop Consultation Papers 15 days Mon 13/06/11 Fri 01/07/11 RA

112 Consultation Papers Approved by CAGSG 0 days Thu 07/07/11 Thu 07/07/11 RA

113 Consultation Period 20 days Fri 15/07/11 Thu 11/08/11 RA

114 Industry Workshop 1 day Fri 29/07/11 Fri 29/07/11 RA

115 Develop Decision Papers 36 days Fri 12/08/11 Fri 30/09/11 RA

116 Decision Papers Approved by CAGSG 0 days Thu 06/10/11 Thu 06/10/11 RA

117 Publish Decision Papers 0 days Fri 14/10/11 Fri 14/10/11 RA

118 Implementation 250 days Mon 17/10/11 Fri 28/09/12 RA

119

120 CAGSO Structure Work Stream 380 days Mon 18/04/11 Fri 28/09/12

121 Structure 120 days Mon 18/04/11 Fri 30/09/11

122 Develop Structure 120 days Mon 18/04/11 Fri 30/09/11 TSO

123 Consultation at CAGSG for Approval 0 days Thu 07/07/11 Thu 07/07/11 RA

124 Consultation Period 20 days Mon 18/07/11 Fri 12/08/11 TSO

125 Decision at CAGSG for Approval 0 days Thu 01/09/11 Thu 01/09/11 RA

126 Publish Decision 0 days Fri 30/09/11 Fri 30/09/11 TSO
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127 Operations (Operational Procedures) 260 days Mon 03/10/11 Fri 28/09/12 TSO

128 Establishment 120 days Mon 03/10/11 Fri 16/03/12 TSO

129 CAGSO Contract at CAGSG for Approval 0 days Thu 01/03/12 Thu 01/03/12 RA

130

131 Legislation & Licensing Work Stream 326 days Mon 04/07/11 Mon 01/10/12

132 General Legislation 0 days Mon 01/10/12 Mon 01/10/12

133 Legislation Operational 0 days Mon 01/10/12 Mon 01/10/12 DEPT

134 Licensing & Contracts 326 days Mon 04/07/11 Mon 01/10/12

135 Review Existing Networks & Shipper/Supplier Licences & Contracts 130 days Mon 04/07/11 Fri 30/12/11 RA

136 Scoping of new TSO & Supplier/Shipper Licences 55 days Mon 02/01/12 Fri 16/03/12 RA

137 Development/drafting of new TSO & Supplier/Shipper Licences 90 days Mon 19/03/12 Fri 20/07/12 RA

138 Finalise Licences Requirements (via consultation) 50 days Mon 23/07/12 Fri 28/09/12 RA

139 TSO & Supplier/Shipper Licences in Place 0 days Mon 01/10/12 Mon 01/10/12 RA

140

141 CAG PHASE 1 GO LIVE 0 days Mon 01/10/12 Mon 01/10/12

142

143 CAG Phase 2 (2014 Go Live) 870 days Thu 02/06/11 Wed 01/10/14

144

145 Retail Work Stream 247 days Thu 02/06/11 Fri 11/05/12

146 Single Retail Market Scoping 247 days Thu 02/06/11 Fri 11/05/12

147 High Level Scoping of Retail Market Design 113 days Thu 02/06/11 Mon 07/11/11

148 Develop Consultation on High Level Design 42 days Thu 02/06/11 Fri 29/07/11 RA

149 Consultation at CAGSG 0 days Thu 04/08/11 Thu 04/08/11 RA

150 Publish Consultation 0 days Thu 11/08/11 Thu 11/08/11 RA

151 Workshop 1 day Fri 26/08/11 Fri 26/08/11 RA

152 Consultation Ends 0 days Thu 08/09/11 Thu 08/09/11 RA

153 Develop Conclusions Paper on High Level Design 36 days Fri 09/09/11 Fri 28/10/11 RA

154 Conclusions Paper Paper at CAGSG 0 days Thu 03/11/11 Thu 03/11/11 RA

155 Publish Conclusions Paper 0 days Mon 07/11/11 Mon 07/11/11 RA

156 Detailed Scoping of Retail Market Design Requirements 134 days Tue 08/11/11 Fri 11/05/12

157 Develop Consultation on Detailed Design 59 days Tue 08/11/11 Fri 27/01/12 RA

158 Consultation at CAGSG 0 days Thu 02/02/12 Thu 02/02/12 RA

159 Publish Consultation 0 days Fri 10/02/12 Fri 10/02/12 RA

160 Workshop 1 day Mon 27/02/12 Mon 27/02/12 RA

161 Consultation Ends 0 days Fri 09/03/12 Fri 09/03/12 RA

162 Develop Conclusions Paper on Detailed Design 35 days Mon 12/03/12 Fri 27/04/12 RA

163 Conclusions Paper Paper at CAGSG 0 days Thu 03/05/12 Thu 03/05/12 RA

164 Publish Conclusions Paper 0 days Fri 11/05/12 Fri 11/05/12 RA

165

166 Planning & Development Work Stream 477 days Mon 03/10/11 Wed 31/07/13

167 Connection Policy Review Complete 0 days Mon 03/10/11 Mon 03/10/11 RA

168 Develop Framework 200 days Tue 02/10/12 Mon 08/07/13 RA
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169 Transmission Planning Framework in Place 0 days Wed 31/07/13 Wed 31/07/13 RA

170 Investment Policy in Place 0 days Wed 31/07/13 Wed 31/07/13 RA

171

172 Code Work Stream 667 days Mon 05/03/12 Tue 23/09/14

173 Business Rules 97 days Thu 24/05/12 Fri 05/10/12

174 Unified Transmission & Distribution Code Development 97 days Thu 24/05/12 Fri 05/10/12

175 Develop Business Rules 96 days Thu 24/05/12 Thu 04/10/12

176 Consultation Published 0 days Thu 30/08/12 Thu 30/08/12

177 Industry Workshop 0 days Thu 06/09/12 Thu 06/09/12

178 RA Approval 0 days Fri 05/10/12 Fri 05/10/12

179 Retail Harmonisation Business Rules Development 97 days Thu 24/05/12 Fri 05/10/12

180 Develop Business Rules 96 days Thu 24/05/12 Thu 04/10/12

181 Consultation Published 0 days Thu 30/08/12 Thu 30/08/12

182 Industry Workshop 0 days Thu 13/09/12 Thu 13/09/12

183 RA Approval 0 days Fri 05/10/12 Fri 05/10/12

184 Legacy Document Development & Transition 390 days Mon 05/03/12 Fri 30/08/13

185 IT Development: Retail & GTMS updates 276 days Mon 08/10/12 Mon 28/10/13

186 Requirements 45 days Mon 08/10/12 Fri 07/12/12

187 Development 140 days Mon 10/12/12 Fri 21/06/13

188 Test & Bug Fixing 70 days Mon 24/06/13 Fri 27/09/13

189 IT Interface Transition 21 days Mon 30/09/13 Mon 28/10/13

190 Legal Drafting 100 days Mon 14/10/13 Fri 28/02/14

191 Retail Development 16 wks Mon 14/10/13 Fri 31/01/14

192 CAG 2012 Transmission Code Update 16 wks Mon 11/11/13 Fri 28/02/14

193 Market Assurance 143 days Fri 07/03/14 Tue 23/09/14

194 Scoping / Induction 12 days Fri 07/03/14 Mon 24/03/14

195 Project Planning Assessment 21 days Tue 25/03/14 Tue 22/04/14

196 Internal Test Programme Review 28 days Wed 23/04/14 Fri 30/05/14

197 Cross Participant Test 61 days Mon 02/06/14 Mon 25/08/14

198 Report 1 day Tue 16/09/14 Tue 16/09/14

199 RA  Approval 1 day Tue 23/09/14 Tue 23/09/14

200

201 Licensing Work Stream 282 days Mon 02/09/13 Tue 30/09/14

202 Licence Implementation 150 days Mon 02/09/13 Fri 28/03/14

203 Scope, Develop & Execute Licence Implementation Plan 150 days Mon 02/09/13 Fri 28/03/14

204 Compliance Sign-off by RAs 0 days Fri 28/03/14 Fri 28/03/14

205 Shipping/Supplier Licences (Phase 2 Retail Harmonisation) 282 days Mon 02/09/13 Tue 30/09/14

206 Review Existing Shipper/Supplier Licences & Develop New 282 days Mon 02/09/13 Tue 30/09/14

207 Shipper/Supplier Licences in Place 0 days Tue 30/09/14 Tue 30/09/14

208

209 CAG PHASE 2 GO LIVE 0 days Wed 01/10/14 Wed 01/10/14
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