Summary of NI Energy Efficiency Customer Levy Schemes 2003-4


Executive Summary

Twenty-five schemes were run during 2003-4, with a further 2 schemes from the previous year being reported on, representing a total funding of £3,938,905. Total lifetime energy savings are estimated at 449 GWh, with 84,614 tonnes carbon savings and £17,221,109 customer energy cost savings over the lifetimes of the measures. Twelve schemes were in the Priority (Fuel Poverty) sector and the remainder were non-Priority domestic and non-domestic.

While the Levy is open to second tier suppliers, NIE was the only supplier to submit schemes and earned incentive payments, for exceeding the energy savings target, of ca £360,000, in line with expectations. 

The terms of the new framework document were not fully implemented due to certain schemes following on from the previous year, which was also not subject to the new terms due to delays in finalising the new framework document. However, improvements were made in terms of reporting on Quality Monitoring and Customer Satisfaction feedback.

In 2004-5 the terms of the new Framework Document are being implemented fully, including the bidding process, with a second tier supplier having successfully submitted a scheme.

Dr Patrick Waterfield on behalf of EST

Summary of NI Energy Efficiency Customer Levy Schemes 2003-4
1.0 Introduction

1.1 The 2003-4 period of the Levy was the second following the increase in funding to £5 per customer and the shift from energy efficiency in general to fuel poverty. As recommended by the Assembly, 80% of funding was to be directed towards the fuel poverty sector (priority) with the remaining 20% for non-priority domestic schemes and also non-domestic schemes. 
1.2 The Framework Document identifies dwellings at risk of fuel poverty as those having no central heating or having electric storage heating systems. The term “fuel poverty proofing” was coined, to represent a package of measures - hot water cylinder and fabric (walls and roof) insulation, as well as heating system replacement (fuel switching) and controls - which would be applied to those dwellings at risk of fuel poverty as defined above, accounting for 80% of total funding available. 

1.3 The increase in funding and shift in emphasis has caused the Levy to be seen as an integral element in the fuel poverty abatement strategy for Northern Ireland. Indeed, EAGA, which runs the Warm Homes and Warm Homes Plus schemes, has made it known in the past that they could not operate either scheme without input from the Levy. 
1.4 Around 40% of Levy funds has been directed to EAGA in previous years, which proportion was maintained in 2003-4. However, under the terms of the new Framework Document, this would now apply to Warm Homes Plus only, which provides the package of measures required for Fuel Poverty Proofing of a dwelling. In practice, as detailed below, Levy funding of EAGA in 2003-4 was not directed exclusively to Warm Homes Plus, but also to Warm Homes. 
1.5 The remaining 40% of Priority funding would go on full fuel poverty proofing packages (as described above) and would yield figures of numbers of dwellings “Fuel Poverty Proofed”. The 40% directed to Warm Homes Plus would supplement DSD funding (typically by meeting insulation costs and topping up heating system replacement where the DSD ceiling was insufficient) and would yield figures of numbers of dwellings “Fuel Poverty Proofing Assisted”. Corresponding targets would be set in each case (again, in practice, these targets were not set for 2003-4, due to schemes following on from 2002-3 which had already commenced by the time the Framework Document was agreed).
1.6 A consultation process had been undertaken prior to the 2002-3 period, with fuel poverty groups and others with vested interests in the Levy, canvassing opinion on how the Levy should be structured and operated. One key recommendation was for greater transparency in the way in which the Levy is set out (in the Framework Document), operated and reported, with particular emphasis on the need for robust quality systems. 
1.7 To this end: the scheme submission spreadsheet was extensively modified; Quality Monitoring and Customer Satisfaction proposals and feedback were specifically requested as part of submission documentation; and reporting was extended to provide more useful data, especially regarding fuel poverty proofing. These practices have become established during the 2003-4 period.
1.8 The Levy was also more explicitly opened up to Second Tier suppliers, with a bidding process introduced, to ensure that the most cost effective schemes were selected to proceed. In practice, in 2003-4, there were no proposals from Second Tier suppliers while, due to the delay in finalising the Framework Document, the bidding process was suspended until the following year.
2.0 Utilisation of Levy Funding
	Ref No.
	Scheme Title
(P = Priority Group,

 nP = non-Priority Group)
	Lifetime Savings

	
	
	Energy (GWh)
	Carbon

(tonnes)
	Customer (£)

	NIE0301M

NIE0302A

NIE0303A

NIE0304L

NIE0305M

NIE0306M

NIE0307M

NIE0308M

NIE0309M

NIE0310M

NIE0311M

NIE0312M

NIE0313L

NIE0314A

NIE0315A

NIE0316A

NIE0317M

NIE0318O

NIE0319A

NIE0320L

NIE0321L

NIE0322O

NIE0323O

NIE0324L

NIE0325M

NIE0326M

NIE0327O

NIE0217H

NIE0220O
	Craigavon Energy Efficiency (P)

Miele Appliance Trade-in (nP)

Ariston Appliance Trade-in (nP)

EEAC CFL Give-away (nP)

No Age to Golden Age Belfast (P)

No Age to Golden Age Coleraine (P)

No Age to Golden Age Downpatrick (P)

No Age to Golden Age Newry (P)

Warm Homes (P)

Foyle Energy Project (P)

Rural Energy Saving Scheme (P)

RCN Community Halls (nP)

Lighting for Agricultural Premises (nP)
Electrolux/CIR Appliance Scheme (nP)

Electrolux/Laser Appliance Scheme (nP)

Euronics Staff Discount Scheme (nP)

Energy Shareholders Club (nP) 

Radiator Panels - Special Packet (nP)

Excelsior Ariston Appliance (nP)

Powercell Lighting Scheme (nP) 
Powercell Ambiance Lighting (nP)
Phoenix Gas Interest Free Loan (nP) 

E7 Replacement (Cosy Homes) (P)
Fishing and Farming

Antrim and Down Rural Scheme (P)
Hard to Heat Homes (P)
Microsave

Phoenix Gas Boiler (nP)
No Age to Golden Age Heating (P)
	8.930

1.655

3.310

6.735

5.940

5.659

4.189

3.115

186.049

20.585

16.187

1.444

11.901

2.014

1.847

2.596

3.728

1.523

0.083

5.003

2.196

56.743

19.720

DID
16.873

0.172

DID
59.322

1.593
	2,126

372

746

1,878

1,191

952

801

648

20,325

4,803

3,434

423

3,864

454

415

581

1,003

292

19

1,171

443

14,330

4,924

NOT

3,839

34
NOT

15,137

409
	388,015 

 148,964 

 297,934 

 606,162 

 398,946 

 343,779 

 219,917 

 225,655 

 5,286,511 

 923,725 

 805,281 

 67,574 

 1,071,117 

 181,297 

 166,268 

 233,677 

 317,908 

 78,634 

 7,458 

 450,256 

 197,633 

 1,429,883 

 794,646 

PROCEED

 813,402 

 8,801
PROCEED

£1,692,815 

 £64,851

	TOTAL
	
	449.112
	84,614
	17,221,109


Schemes reported in 2003-4 showing Lifetime Energy, Carbon and Cost Savings
2.1 The table above shows a summary of schemes implemented and lifetime savings in terms of energy, carbon and customer costs. 

2.2 Though total funding of £3,922,235 available in 2003-4, £3,938,905 was spent on the schemes listed in the table below, representing a minor overspend. This was despite two schemes not progressing, as indicated. Any overspend (or underspend) is not critical as the adjustment can be taken up the following year.
2.3 As shown, two schemes run in 2002-3 were reported on in 2003-4 - No Age to Golden Age Heating, due to non-availability of information from the scheme (for unforeseeable reasons) and Phoenix Gas Boiler Scheme, due to a decision by NIE to defer reporting, as the target savings for that year had already been well exceeded. The target for 2003-4 was, of course, adjusted to take account of the extra savings arising from the reporting of these previous schemes.

3.0 Target Achievement and Incentive Payments
3.1 The overall energy saving target for 2002-3 was set at 367.5GWh. As shown on the above table, the actual savings achieved were 449GWh. It is always anticipated that suppliers will exceed the target and thus earn incentive payments (see below).
3.2 The extent of over-achievement was thus 81.6GWh which, at a level of £4,415 per GWh as given in the Framework Document, yielded NIE (the only supplier involved in this round) incentive payments of some £360,308. This is commensurate with the expected level of incentive payments of ca £350,000, which was based on that received in previous years. 
4.0 Extent of Priority Funding

4.1 It was agreed that, though required in the Framework Document, Fuel Poverty Proofing targets as such would not be set for 2003-4, due to the prior approval of follow-on schemes, as detailed above. Instead, a figure was to be reported on numbers of homes fuel poverty-proofed and numbers assisted in fuel poverty proofing (corresponding, respectively, to full packages of measures implemented under Levy schemes and top-up packages funded under the Levy for Warm Homes Plus).
4.2 Of the total of £3,938,905 spent on schemes in 2003-4, £3,291,804 was accounted for by Priority Group schemes, representing 83.60%. From the above table, a total of 289.012 GWh was saved in Priority Group measures, representing 64.4% of total savings. Thus it may be seen that while the recommended allocation to the fuel poverty sector was actually exceeded, energy savings were not commensurate with spend for this sector, due in the main to a couple of highly cost effective non-Priority schemes.  
5.0 Funding Available and Targets for 2004-5
5.1 In accordance with the terms of the Framework Document, any underspend/ overspend from one year must be adjusted for the following year. In this case, £16,670 will be deducted from the £3,815,437 to be made available in 2004-5, totalling £3,798,767. Allowing for this minor adjustment and in absence of any subsequent changes, the target for 2004-5 will be around 265 GWh. 
6.0 Conclusions
6.1 The 2002-3 Levy period was seen as an interim period between the previous and new Framework Documents. The 2003-4 period has been a continuation of that interim period. Some, though not all, of the requirements of the new Framework were implemented, exceptions being due, directly or indirectly, to the knock-on effects of the previous period and the fact that certain schemes were following on in 2003-4. 
6.2 While fuel poverty proofing packages were not implemented in accordance with the new Framework Document and targets for numbers of homes fuel-poverty proofed and assisted were not set, the figures for overall spend indicate a focus on the priority group in accordance with that recommended by the Assembly and written into the Framework Document.
6.3 Submissions received for the year 2004-5 will be evaluated under the new bidding process. The requirement for Fuel Poverty Proofing packages will be implemented fully and numbers of homes fuel-poverty proofed and assisted will be reported. Energy saving and other targets will therefore be set with confidence. 
6.4 The recommendation is made that post implementation reports for 2004-5 schemes must be submitted well before the commencement of the submission period for 2006-7. 
Dr Patrick Waterfield on behalf of EST
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